o litoll dhano Gjla)

:aoadall

dijlgio gujlio ahano &jlalg clid dlocg dalobli dngio wlwibl go (bhjlivall (phoi (| dw)aill 6gall aia Caagi
wle (ua)lirall ajaig lglalpo Jola gyjlitall dhano Gl d)ga d)gall (ihai .dwwgall dniliw ] laaill acai
audi ailidig cilgalg .guliall halaal dcgiio aalai e (l aaloll Jalholl &lal ahgipoll dulwill pumlaall
adlall pég dadlall (algill go gujlisall

iblaall pudil doadio wuyllwl o peiwig .akhasoll Jala gijlioll ilbiglgl aanil aloall cilgalll &jgall Jgliii los

plaziwl chil guii Jga wildanhi d;gall piidig .gljls Cigo dlslaog duulwall Julai Jio awalll paladl pladiwl
Auwifall dagdll &la) clydi

:é@dagiuall caliall
.o1jlitall Balao clwg)g cljao

Lloll ajlall elireig upaall jus

Balaoll ge gglgguall dleyllg jldll lin

(PMO) gyjLirall Bralao &)la] wilo gabigo

.o1)litallg aolpll cljao

puwgoll gylitoll Balho &udilo gl uaii gl byhali (nd (s lisoll (abgoll gion
Baball gla] Jlao (na pa)laog epiljlgo jijai (g gguclyl alpalll

:dun)aill calaadll

140 g5y Lirall a0 .8ygall aia ploi] a0y

undall plall (il Gl gos gylioll dba Giliga angy gylinll dhanal Jolio 33gei pghi



acgiio cilclhid (nag auwgall Jooll Gilgiue (alito (na halaall éjla] angio Gubi

aylod ahasall Jala gylitall cilbiglgl manil dllall peg adloll awdill cilgal plasiwl

wwlunll Judaig gljls Ciigo alslao Jio doadio ilgal pladiwl gyjlitall @haso Jhlao d)lalg pudi

diojll Jglaallg 3jlgallg walamilly pljilll glorl dwitall dodll djlal ciliids platiwl eylivall @haso clal adlyo
adagiwall Glelasll

.gyjliroll dhasol Joliv 33g0i pghig proni

(PPM) gy)Lirall dhano &lal dapial ndyhill agall

yllog il puleo (nle 2l lpiliglgl aanig gyylivall pydi

dlgaing dadno diy (na phlaall 4)lalg clgaill go Jolaill

(EVM) awiaall daydll dyla) ilgal plaiwly (aagiljiw ] clalll dylyo

dbanall 23gai pghi gl dangll

(PPM) gyjlitall dBa~o &jlal Jga doado

dpuwgall aniliinlll 4aiig @i (na Balaoll Gjla] jga

.alitall dBhanal auulwill cilighall

ahdnollg olipl egpisall gy Guall

.ahasoll Jolhio p3goi proni

iljldll illag (Portfolio Funnels) akhanoll clodi JUA Go jhinllg ayilall clT
.(Value Creation) doudll ulgi duloc opa

.ahanall chal quuail jhlaallg ailgall yulia ailgal

(PPM) gyjlizall &bano djlal duagio sauilill dangll



:Balaall é)lal dnpiol duslwill Jaloll

(Foundation Building) yulwill <Ll

(Portfolio Design) aha~oll proni

(Portfolio Construction) aha~all (ughi

(Monitoring and Control) lgy p4nillg dbha~oll dudlyo

duwwgoll alisinll ililaoll go lglolaig dlaje JAl daslall {aalwoll

cibiglgill ayanig gylitall audi :aillill Gangll

\llog oiljianl jghio 4o gylisall pydi djb

.(Value Drivers) aoudll &ilbpnog (poabuoll doudg pualao

(RO jlodiw!l (le ailall (NPV) adlall doydll (nalo :dio (allall pwdill cilgal
dwuwgoll wlalll go adalgi phlaall cgpitall fil i allall pé pudill ilgal
aylivall Cuijig cayini Gilgal

sblaall Uildo ailgall quldg (Efficient Frontier) alloall agaall Juai cilgal pladiwl cilgha
blaill apndig Jiuwi 33lai

.(Portfolio Dashboards) ékha~oll Gjlab anlall eilogloall cilagl

tblaallg dgadldl &)la) :aaulyl daagll

Jhall gio (nd lomygag gadllg jblaall Gy adjaill

.ayliroll dhano phlao §)la] dnpio

:Jio yhlaoll (noAllg aegill Julaill cilgal

(Decision Tree Analysis) jall i Jul~i

(Scenario Analysis) dlainall ¢ilagyyliwd | Juxi



(Sensitivity Analysis) dwulwall Juai

(Monte Carlo Simulation) gljl5 ciigo alalao

(EVM) duuiaoll daudll &)lal pladiwl clalll @udlyo :duwolall dangll

.aujlirall dba~o &udlpo (na lmygag duniboll daudll d)la] (na doado

p4aillg anyll gululs (WBS) Joall puudi dulaw clil

.aLirall dxiofll ahiilll yvjol ciila cilhbhAo pladiwl

.alitall caylail daclnill Gilpadill alac)

.(Performance Measurement Baseline - PMB) claill guldl qulwil b guuwli
pilgaig auuiqall doydll &)la) ciligho

(CPI) (lall clalll pisgog (SPI) (ol clalll pisgo :(Jio sgujlirall dBrasal adlall clalll cilpigo
ahanoll Qiliy guiill adiwoll Gilpihgall pladiwl

clalll Junig pwaig groai @ (PMO) gyjliwall dbano 6)la] wiifo jga



