Introduction:

This comprehensive Contracts Management Certificate course provides key insights into contract
management, offering a thorough exploration of essential concepts and practices. The course aims to
develop advanced skills in contract management, making it an ideal resource for individuals seeking to
deepen their expertise in this critical business area. Whether you're starting your journey in contract
management or looking to enhance your existing knowledge, this course provides the foundation needed
for professional growth.

The course covers a wide range of contract management training, from introductory materials to advanced
contract management topics. For those aspiring to become certified contract managers, this certificate
course serves as an essential step in achieving that goal. The course integrates practical learning with
seminars, helping participants apply what they've learned in real-world contract management scenarios.

In today’s global trade environment, contracts are the foundation of commercial relationships, and
understanding the nuances of different legal systems and contracting processes is essential. This course
section will equip learners with essential knowledge about the requirements of contractual agreements
and the implications of non-compliance.

The Value of Certification in Contract Management

For those seeking official recognition of their expertise in contract management, obtaining certification
provides a competitive edge. Certification is a clear sign of a professional’'s commitment to continual
development. This course prepares participants for various contract management certification programs,
paving the way for those aiming to become certified contract managers.

Upon completion, participants will earn a certificate in contract management, which aligns with premier
contract management certificate programs and standards.

Targeted Groups:

¢ Contract Administrators, Contract Professionals, and Project Coordinators
¢ Specifiers, Buyers, Purchasing Professionals, and Procurement Officers

¢ Contracts Managers

¢ Project Managers

e Engineers or Contract Operatives



Course Objectives:
Upon successful completion of this course, participants will be able to:

Understand the role of contracts within a business context and their significance.

Gain confidence in addressing common contracting issues.

Develop strategies to improve commercial outcomes through effective contract management.
Incorporate the latest international approaches to dispute resolution into contract management
practices.

Heighten awareness of how contracts are used in daily business operations and transactions.

Targeted Competencies:
This course aims to develop the following competencies in participants:

e Strategic planning for effective contract management
Selection, drafting, and management of contracts
Instruction and coordination with legal counsel
Understanding of commercial management principles
Risk assessment and management techniques
Proficient negotiation and dispute resolution skills

Course Content:

Unit 1: What Are Contracts, and How Are They Created?

Understanding the necessity of contractual relationships in business

Key elements required to formulate a valid contract, including essential formalities
Delegation of authority and the role of agency in contract management

Insights into the tendering process and alternative sourcing options

Strategies for ensuring enforceability of contracts, with a focus on international contracts

Unit 2: The Structure of Contracts

¢ Understanding the form and structure of an agreement



Hierarchy of terms and conditions within a contract

Exploring different contractual structures, including traditional and modern contracts
Addressing risk and ownership (title) considerations, especially in international trade
Importance of notices and formalities in contract execution

e Selecting appropriate governing laws and jurisdictions

Unit 3: Collateral Documents

¢ The role of supporting documents in securing performance obligations

¢ Understanding bonds and guarantees, including parent company guarantees
e The function of letters of intent, comfort, or awareness

 The significance of insurance policies in contract management

¢ Evaluating the financial security needs of contractual agreements

Unit 4: Change and Variation

¢ Modifying contract documents and understanding the difference between assignment and novation
e The use of variation clauses and their impact on scope changes

e |dentifying and defining claims, and how they originate

» Approaches to handling delays and disruptions within the contract

» Addressing force majeure events and managing risks in unpredictable conditions

Unit 5: Resolving Disputes

¢ Conflict avoidance techniques and the use of tiered dispute resolution clauses

e The art of negotiation and best practices for resolving conflicts amicably

e Litigation procedures and the process of taking disputes to court

e The role of arbitration in resolving contractual disputes

e Mediation, ENE (Early Neutral Evaluation), and other emerging dispute resolution techniques

This course provides participants with a solid foundation in contract management, from understanding the
creation and structure of contracts to effectively resolving disputes. By completing this course, participants
will be better equipped to manage contracts professionally, ensuring compliance, and optimizing
commercial outcomes for their organizations.



