Introduction:

This training course on Ensuring Compliance and Process Enhancements for Establishment
Inspections offers in-depth knowledge and practical skills focused on improving inspection
processes within sector establishments. The primary goal is to guarantee adherence to the
regulations and guidelines set forth by the Social Insurance Institution.

Participants will learn how to identify opportunities for business process improvements
following inspection activities. Recognizing these improvements is essential when analyzing
establishment inspection reports. The course covers effective inspection techniques, detection
of non-compliance, and implementation of corrective measures to strengthen overall
compliance and align with labor laws.

Through careful examination of inspection outcomes, organizations can adopt process
improvements to optimize operations and maintain regulatory compliance. Leading such
initiatives involves a strategic approach that includes setting priorities, defining clear
objectives, and ensuring all team members understand their roles in promoting continuous
enhancement of workplace practices.

Intended Audience:

» Compliance Officers

» Social Insurance Inspectors

 Quality Assurance Managers

e Human Resources Professionals

» Managers and Supervisors in the Private Sector

» Legal Advisors specializing in Labor and Social Insurance Law

Course Objectives:
By completing this course, participants will be able to:

» Gain a comprehensive understanding of the Social Insurance Institution’s



regulations and guidelines

» Perform thorough inspections of private sector establishments

» Identify and document instances of regulatory non-compliance

» Apply process improvement strategies to sustain compliance

» Develop and execute effective communication methods for reporting and
addressing compliance matters

» Employ best practices in compliance management and ongoing process
improvement

Targeted Competencies:
Participants will develop competencies in:

» Regulatory Framework and Knowledge

» Inspection and Evaluation Techniques

o Compliance Assessment and Documentation

» Strategies for Process Improvement

» Effective Communication and Stakeholder Engagement
» Problem-Solving and Decision-Making Skills

Course Content:
Unit 1: Overview of Social Insurance Regulations

« Introduction to the Social Insurance Institution’s regulatory framework
» Key policies and legal obligations of private sector establishments

» Employee rights and benefit entitlements

» Understanding the importance of compliance

» Consequences of non-compliance and potential risks

» Advantages of maintaining compliance

» Case studies illustrating common compliance challenges

Unit 2: Inspection Approaches and Methodologies



» Planning and preparation for inspections

» Developing comprehensive inspection checklists

» Reviewing pertinent documents and records

 Step-by-step inspection procedures

» Protocols for conducting on-site visits

 Effective engagement with management and staff

» Gathering and verifying accurate information

» Use of modern tools and digital technologies for inspections
» Data collection and analysis software applications

Unit 3: Recognizing and Recording Non-Compliance

» Typical non-compliance areas to monitor

» Employment contract and documentation issues

» Discrepancies in wages and benefits

e Occupational safety and health compliance

» Techniques for detecting non-compliance, including observation, interviewing,
and document review

» Proper documentation of findings with emphasis on detailed reporting

» Supporting conclusions with solid evidence

Unit 4: Applying Process Improvements

» Analyzing inspection results effectively

» Conducting root cause analysis

» Defining process improvements and identifying areas needing enhancement

» Developing corrective action plans with clear, achievable targets

» Prioritizing improvement efforts based on impact and feasibility

» Monitoring progress through follow-up inspections and continuous oversight

» Best practices for sustaining compliance, including employee training and policy
updates

Unit 5: Communication and Reporting for Compliance

» Developing communication strategies for stakeholders
» Engaging management and employees proactively



» Coordinating with the Social Insurance Institution

 Structuring investigation and inspection reports clearly

» Presenting findings and recommendations persuasively

» Using negotiation and conflict resolution to address compliance issues

» Ensuring enforcement of corrective actions

 Cultivating a culture of compliance, ethical behavior, and proactive initiatives



