Introduction

Delays in acute care environments profoundly impact patient outcomes, operational efficiency, and overall
healthcare quality. This course equips healthcare professionals with the skills to identify and address
systemic inefficiencies that disrupt patient flow. By focusing on bottleneck reduction, enhanced care
coordination, and optimized scheduling, participants will learn proven methods to improve service delivery
measurably.

The program integrates evidence-based strategies to manage fluctuating demand, address capacity
limitations, and enable effective discharge planning. Through real-world case studies and interactive
exercises, learners gain practical insights applicable directly to their clinical settings.

Emphasizing data-driven decision-making, the course provides tools to optimize emergency department
throughput and alleviate overcrowding. Whether in nursing, administration, or quality improvement roles,
participants will acquire a comprehensive toolkit to enhance acute care flow and minimize avoidable delays.

Target Audience

This training is designed for healthcare professionals seeking advanced knowledge and skills in patient
flow and delay reduction, including:

e Hospital administrators responsible for operational efficiency

e Emergency department managers focused on throughput improvements
e (linical nurse leaders optimizing unit workflows

¢ Physicians managing patient care transitions

e Discharge coordinators integral to patient flow management

¢ Healthcare quality improvement specialists

* Bed management and patient logistics teams

¢ Healthcare operations and process improvement consultants

¢ Health informatics professionals leveraging data for workflow enhancement
¢ Leadership teams in acute care facilities

* Policy advisors focused on acute care system reforms



Course Objectives
By completing this course, participants will be able to:

* |dentify root causes of delays in acute care settings

¢ Analyze patient flow challenges using real-time data and key metrics

» Develop strategies to reduce emergency department overcrowding

e Streamline care coordination through system-level interventions

e Apply process improvement techniques to optimize patient throughput

» Design actionable plans to resolve discharge bottlenecks

¢ Manage patient demand and bed capacity effectively

» Monitor performance with patient flow key performance indicators and dashboards
¢ Implement effective cross-functional communication protocols

e Recommend structural and procedural improvements to enhance flow

e Interpret analytics to guide operational decisions

¢ Lead team-based initiatives to sustain flow improvements

¢ Promote a patient-centered approach while enhancing system efficiency

¢ Align flow improvement efforts with hospital-wide objectives

e Communicate change initiatives clearly to all stakeholders

¢ Integrate daily flow huddles and escalation protocols for seamless operations
» Develop leadership skills for flow-focused quality improvement projects

Targeted Competencies
Participants will gain competencies in:

¢ Diagnosing causes of delays in acute care

Assessing patient flow metrics accurately

Mapping and redesigning care processes for efficiency
Utilizing real-time data for operational decision-making
Enhancing discharge planning and coordination
Improving emergency and inpatient bed flow

Leading interdisciplinary improvement initiatives
Communicating operational goals effectively



¢ Aligning patient flow improvements with clinical priorities
¢ Sustaining change through continuous quality improvement

Course Content
Unit 1: Understanding Acute Care Delays and System Bottlenecks

¢ Defining patient flow and its significance in acute care

* |dentifying common delay points in emergency and inpatient care

¢ Reviewing benchmarks for patient flow nationally and internationally
e Using patient journey mapping to diagnose delays

¢ Recognizing barriers to efficient transitions of care

e Investigating causes of admission and discharge delays

¢ Evaluating effects of delayed diagnostics and lab turnaround times

¢ Considering the impact of non-clinical delays on flow

e Utilizing metrics to quantify delays and length of stay

Unit 2: Strategic Interventions to Enhance Patient Flow

Introducing evidence-based frameworks for flow improvement
Implementing structured discharge planning protocols

Optimizing bed management and visibility systems

Using real-time location systems for patient tracking

Integrating command center models for hospital flow coordination
Applying demand forecasting tools to manage variability

Utilizing Lean and Six Sigma principles in acute care

e Comparing “pull” versus “push” patient movement strategies

¢ Conducting proactive patient rounds and discharge planning

Unit 3: Technology-Enabled Flow Optimization

¢ Leveraging health information systems for coordination
Implementing automated bed tracking and patient assignment
Using electronic dashboards to inform decisions

Monitoring key performance indicators with analytics platforms
Applying predictive modeling for surge forecasting



Integrating electronic medical record alerts for discharge readiness
Utilizing telemedicine to reduce unnecessary admissions

Streamlining interdisciplinary communication via digital tools
Employing artificial intelligence-based decision support for throughput

Unit 4: Multidisciplinary Team Approaches to Reducing Delays

e Building flow-focused interdisciplinary teams

Engaging frontline staff in identifying delays

Facilitating cross-departmental huddles and coordination
Promoting shared accountability in discharge planning
Standardizing roles and responsibilities for flow processes
Embedding clinical leadership in improvement initiatives
 (Creating escalation plans for capacity surges

¢ Training teams in communication tools such as SBAR

¢ Fostering a culture of operational awareness and responsiveness

Unit 5: Sustaining Long-Term Flow Improvement and Change Management

¢ Developing sustainability plans for flow projects

¢ Continuously monitoring outcomes and refining interventions

e Establishing flow champions and local ownership models

¢ Designing visual management boards for transparency
 Aligning flow strategies with institutional goals

e Communicating successes and lessons learned

e Embedding flow improvement into annual planning

e Introducing staff incentives linked to flow performance

¢ Conducting post-implementation reviews and impact evaluations

Final Insights & Key Takeaways

Improving patient flow in acute care is vital for delivering quality care and maintaining operational
resilience. This course offers a comprehensive, evidence-based approach to eliminating inefficiencies and
reducing delays. Equipped with strategic, technical, and collaborative tools, participants will be ready to
lead sustainable improvements and drive positive change in their healthcare environments.






