Introduction

Budgets are a vital financial instrument that support planning, control, decision-making, resource allocation,
coordination, and oversight.

When budgets are not carefully prepared and implemented, organizations risk making poor decisions,
misusing critical resources, experiencing weak coordination, and either exercising too little control or too
much control, both of which can lead to missed opportunities.

This program on effective budgeting and operational cost control equips participants with the knowledge
and skills to understand the central role of budgeting in planning and controlling, and how it can be applied
as a key tool for sound financial management.

Intended Audience

Financial managers

Professionals involved in financial planning and control

Executives with financial responsibilities

Executives responsible for cost management and strategic analysis

Project managers

Employees seeking to develop new financial knowledge to advance their careers

Course Objectives

By the end of this training program, participants will be able to:

¢ Acquire the skills to design budgets within the framework of a well-structured strategic plan.
» Prepare budgets using a range of forecasting and costing methods, including:

o Time series models

o Exponential smoothing techniques

o Regression and correlation analysis

o Activity-based costing methods
e Implement budgets effectively to achieve organizational objectives.



¢ Recognize the limitations of budgets as well as the conditions necessary for their successful use.
Integrate the budgeting process with the long-term strategic vision of the organization.

Identify and apply key performance indicators to support effective and focused decision-making.
Conduct “what-if” and sensitivity analyses to measure the impact of changes in significant
production and consumption factors.

e Recommend appropriate actions based on the results of “what-if” and sensitivity analysis.

» Apply advanced techniques in budget planning and control.

¢ Manage and oversee the entire budgeting process with greater efficiency.

Targeted Competencies

Participants will strengthen their ability to:

e |ntegrate strategic planning with the budgeting cycle.

» Apply forecasting methods, including time series models, exponential smoothing, regression analysis,
and correlation analysis using Microsoft Excel and modern financial software.

¢ Develop and manage different types of budgets, including sales budgets, production budgets, cash
budgets, and capital budgets.

e Apply “what-if” and sensitivity analysis for effective budget management.

e Use variance analysis to assess the impact of critical production and consumption factors.

Course Structure

Unit One: The Fundamentals of Budgeting

¢ Defining strategic planning, forecasting, budgeting, and costing.
e Understanding the interrelationship between strategic planning, forecasting, and budgeting in
planning and control.
» Benefits and limitations of budgets, and the essential features required for success.
¢ Evaluation of various types of budgets:
o Fixed budgets
o Variable budgets
o Zero-based budgets



o Activity-based budgets

o Capital budgets
Principles of activity-based budgeting, including:

o Developing an application model

o Budgeting for processes instead of departments

o |dentifying key cost drivers and activities

o Establishing activity-based cost standards
Preparing the master budget with Microsoft Excel, including sales, production, cash, and capital
budgets.

Unit Two: Forecasting Future Sales, Costs, and Market Factors

Determining the purpose and objectives of forecasting.
Methods of forecasting using both qualitative and quantitative approaches.
Application of exploratory data analysis tools available in Microsoft Excel, including their uses and
limitations.
Recognizing patterns in historical data through:

o Time series analysis

o Exponential smoothing

o Correlation and regression analysis
Presenting forecasts to decision-makers.
Forecasting future market and sector developments using qualitative tools such as SWOT analysis
and macro-environmental frameworks like Political, Economic, Social, Technological, Environmental,
and Legal analysis.
Incorporating forecasts into the budget control plan.
Applying hedging strategies when exchange rates and interest rates cannot be predicted accurately,
including the use of forwards, futures, options, and swaps.

Unit Three: Preparing and Implementing Budgets Based on Forecasts

Preparing the sales budget, including pricing policies, credit and discount policies, and currency
considerations.

Preparing the production budget.

Preparing the cash budget and making financial and investment decisions.



» Preparing capital budgets and using Microsoft Excel to evaluate investment projects through:
o Present value

Future value

Net present value

Internal rate of return

Modified internal rate of return
o Discounted payback period

e Introduction to “what-if” and sensitivity analysis to assess the effect of changing production and cost

factors.
e Conditions required for successful budget implementation.
¢ Leadership and management skills necessary to ensure effective application.
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Unit Four: Break-Even Analysis, Sensitivity Analysis, and Scenario Planning

e Break-even analysis, cost behavior, and sensitivity analysis.
* |dentification of fixed, variable, and semi-variable costs.
e Determining the sales or profit level required to break even.
e |dentifying critical costs and resource requirements.
¢ Conducting “what-if" analysis using Microsoft Excel and advanced financial software.
¢ Evaluating the implications of changing production and consumption factors on cash budgets and
profit and loss accounts.
* |dentifying key performance indicators to improve decision-making.
e Recommending actions to manage the outcomes of sensitivity and scenario analysis.
¢ Developing re-projections and best-case/worst-case scenario models.
¢ Planning for contingencies by building financial simulation models, including:
o Probabilistic simulations such as Monte Carlo methods
o Deterministic simulations

Unit Five: Variance Analysis, Reporting, and Strategic Decision-Making

¢ Understanding accounting systems, accountability, and responsibility structures.
e Establishing and applying a costing system.

e Conducting variance analysis and preparing variance reports for decision-makers.
e Evaluating results of variance analysis.



e Making strategic decisions guided by variance reports and integrated business planning.



